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National Grid House - Background

Î National Grid House

Î Head quarters of the merged 

Transco and National Grid 

companies

Î Located between Leamington 

spa and Warwick 

Î Occupied in 2003

Î Current occupancy of circa 1600 

staff



The Challenge 

500 Staff based

in Coventry office
1100 staff based in Solihull

Redditch, Hinckley, Coventry

Leicester offices.

Moving to a new combined HQôs in Warwick 



The drivers for change

Î Issues arising from limited onsite car parking

ÎMaintaining the companies healthy lifestyle policy

Î Impacts on local road infrastructure of increase vehicle 

numbers

ÎCompanies carbon emissions reduction commitments



The process for change

ÎSet up of project team (Oval) to research and identify travel 

options

ÎWorked with local council to discuss opportunities and 

create a partnership relationship to address issues.  

ÎHeld discussions between management and unions to 

ensure that contractual and work / home life balance issues 

where addressed. 



The Solutions 

Car share Cycling to

work
Motorcycling

to work

Company 

Coaches

Train to workWalk to 

Work
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The Solutions ïCar share

Î Internal Car share Database

Allowing staff to identify suitable car 

share partners within the 

organisation

Î Documented policy, process and 

form 
The Car Share Pass is to be issued to people who drive to work with two or more 
people in one vehicle. In order to obtain a car share pass you should download the  
Car share pass form and have all car share partners electronically complete the form 
and forward it to all the members line managers who should forward it back to 
.box.property.staffcarparkpasses. 
 
 If for any reason the Car Share partnership is no longer viable, the pass must be 
returned to the Facilities Management office. With the exception of annual 
holidays and the rare cases when two members cannot arrive in the same car, car 
share passes should not be used by only one person. 
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The Solutions ïCoach to Work

Î 19 Company provided 
coaches

On moving to NGH in 2003  

Î Consolidated to 8 key routes

Î Awarded managed coach contact 

Î Removed unsustainable routes

Î Consolidated routes where possible 
to maximise seat usage

Î Investigated and implemented public 
bus and train alternatives where 
possible

Î Actively promoted and extended the 
car share scheme

Î Staff contribution implemented to 
ensure sustainability

Î Provider targeted with expanding 
business with other organisations 



The Solutions ïTrain to work 

Î Company provided rail tickets

Î Online train timetable 

information

Î Season Ticket Loan Scheme

Î Free train shuttle service



The Solutions ïWalk to work

ÎWorked with council to ensure 

safe walkways and crossings to 

National Grid House

Î Provided safe and clean 

changing, shower and locker 

storage facilities

Î Established walkers club to 

represent walkers, deal with 

issues and communicate events

Î Provide bad weather 

alternatives
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