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How people travel to work

National Business Travel Network

* Mode of transport varies depending on
commuting distance but overall statistics are:

— 69% drive

— 11% walk

— 8% go by bus

— 4% by train

— 3% by bicycle

— 5% motorcycle and other

* On business 80% drive, 8% walk, 2% go by
bus, 4% by train and 1% by bicycle, 5%
motorcycle and other




“Old fashioned decency
is the new imperative”

Robert Peston
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There are some compelling reasons to
focus on reducing work-related travel
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What is the role of the CEO?“

Demonstrate leadership
Live your values and vision
Build confidence

Manage your resources wisely




Managing Resources Wisely

Alternative workstyles

Teleconferencing, video conferencing,
net meetings, webcasts, teleprescence
etc

Travel plans and travel awareness
campaigns

BT Case Study

Staff turnover 2.8% pa

98% of women return from maternity leave

Sick leave 20% below national average

Home-workers achieve productivity gains of 15-31 %

Reduction in office space saved £220m in 10 years

Each conference call replacing a face-to-face
meeting saves 88Ibs of travel related CO,




Unilever — case study

Current number of rooms inuse =5
Flight savings to date (11 full months only) = 658
Cost savings on travel avoidance = over £2M

Associated carbon emission reduction of over 1,300
tonnes

Total cost savings measured by Unilever at over £3M
in 11 months

Total telepresence meeting attendees = 3,608

Addenbrooke’s Hospital, Cambridge

‘Access to Addenbrooke’s’ strategy document
Only 34% staff drive to work

26% cycle — more than take the bus

Result = on site expansion and resulting benefits




Smaller companies

Scottish Legal Aid Board
— Overtime costs - £232k pa to £87k pa
— Self-certificated sickness from 4.4 days per FTE to 3.3
— Recruitment advertising and agency costs from £125k pa to £29k pa
— Staff turnover from 16% to 10%

Computer Associates, Berkshire - turnover reduced from
15% to 7.5%

Focus Consultants (UK), Nottingham
— 9% less business car mileage has saved £219 per employee pa

Barriers

Company culture and structure

Company cars and air miles still seen as major
perks/status symbols

Public transport seen as second best/expensive
Measuring and reporting

Lack of integrated approach within
businesses

ik Db




Conclusion

It is not all down to business leaders — though
it helps greatly!

Committed change managers can build the
business case and bring the CEO and senior
managers on board

Reducing work-related travel impacts must be
part of the whole CR package and not dealt
with in isolation

Triple bottom line benefits




